Your partners for seamless project success

Stakeholder Engagement

We believe in developing lasting project
partnerships.

As well as ensuring the project is completed
seamlessly for the benefit of all interested parties.

We believe that the projects we work on are
about more than just doing the job – they’re
about leaving the environment we work in
better than we found it.

So when you choose to work with us, you
benefit from our skills, knowledge, experience,
our creative thinking and our collaborative
approach.
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Keeping
stakeholders
engaged and
supportive
throughout the
project.

Who are the important stakeholders?
Stakeholder engagement is the process of
keeping all parties who are affected by an action
or who can influence the outcome, informed on
the project.
Stakeholders can range from national to regional
to local; from press to councils and national
politicians, from pressure and interest groups to
private individuals or land owners.

Poorly engaged stakeholders can
mean projects get delayed and

S takeholder engagement is a critical
part of the project lifecycle.

contractors and clients are on the

F ailing to take the concerns of the
stakeholder community seriously is a

end of negative publicity

mistake.

Water-based projects need
particularly careful communication
with a range of stakeholders

What you need:

Why it matters:

Positive, on-going stakeholder engagement

Interested party goodwill is essential to the

that explains your project clearly and

success of your project.

minimises disruption from complaints or
poor communication.

How can we help:

Why does it work?

Early approaches, clear communication

Because we take the time to understand

and building good relationships with key

the issues and work hard to bring all

parties comes with expert guidance.

stakeholders on board.
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Taking the right steps
Understanding the needs of critical

Rumour and perceptions begin long

stakeholders should be part of project planning

before ground is broken which means early

right from the start. Often, contractors only think

involvement and planning is critical.

about this issue when something goes wrong,
but if you are pro-active, genuine and clear,
you’ll find that your project is viewed differently
and progresses more smoothly.
Identifying critical partners is the first step, which

Water based projects can also bring additional
layers of complexity, from extra regulations to
special compliances for water-based plants
and wildlife. Understanding this from the start
will ensure a smoother project.

needs to take place at project inception.

Engagement Tools and Channels
There are lots of ways to engage the support and patience of the project community, and you
should have a plan to do this before the project begins as well as during its inception and once it’s
finished. There can even be legacy considerations once the contract is finished so it’s important to
consider the complete project lifecycle.
Your stakeholder engagement plan development should include:
Identification of key stakeholders and their

Consideration of appropriate channels to

specific and individual needs

engage each group

Chief stakeholders can include

Communication channels can include

(but not limited to):

(but not limited to):

Local, regional, parish councils

F ace to face meetings

National politicians; local MP(s),
Westminster action groups

C
 ommunity meetings /expert panel

Environmental and species protection
groups

N
 ational, local media

discussions

S ocial media

Statutory stakeholders such as river
authorities, license and permit providers,

T hird party channels (council
noticeboards, action group channels)

regulation enforcement officers

T V / radio

Pressure/action groups on land/water
by-ways and access

Information boards on site

L ocal landowners

L ocally delivered leaflets

Community users (walkers, water-based
activity groups)
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How can Land & Water help?

We have a great track record

In the past, we’ve used a variety of methods to keep

for community and stakeholder

communities involved:

engagement.
We’ve found that even just

Early consultation with statutory stakeholders

telling people what we’re

Land & Water has plenty of experience dealing with

doing and why can have a

specialist stakeholders such as the Environment Agency
and the Port of London Authority, to organise best solutions
for waste management, marine licenses and other

hugely positive impact. When
there’s a lack of information,
people make something

necessary protocols.

up in its place, so by telling
your story, you’re giving

A Land & Water example:

communities the information
they need to see why the

Our recent projects on the River Thames for the major
Thames Tideway Tunnel has required specialist knowledge

project is important and the

to ensure the correct and necessary licenses to ensure

benefits it will bring.

projects are not delayed.
Our dredging works at Thames Tideway Tunnel’s Carnwath
Road site were influenced by the fish spawning season. Our
early conversations with statutory stakeholders meant we
could find a compliant solution which meant the project
could continue at pace.
Visit our website to read more about the project in full

Early working with local councils
Explaining the project and its timescales, including which areas will be accessible when,
and how people can stay safe.
Read the full project details here
A Land & Water example:
Our work with Guildford Borough Council to restore the river bank and tow path on a stretch of the
River Wey required a significant focus on stakeholder engagement.
Guildford Borough Council was keen that the facility
was closed to the public for as little time as possible.
Therefore Land & Water collaborated at all stages of
the design and build to keep all stakeholders involved
to ensure seamless execution. The towpath was reopened on time for local walkers and cyclists to use
and enjoy.
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Communication, communication, communication.
We use plenty of signage, give people ways to get in touch, interact with local groups on social
media and issue press notices to keep the community in the loop.
A Land & Water example:
An important part of our work with Wandsworth Council on
the River Wandle half weir removal project was community
engagement.
This project was at the centre of a highly built up, residential
area, meaning the local community was likely to see an
impact to their daily activities. As a result, we ensured plenty
of signs went up with links to social media for updates,
community site visits and press involvement to keep
stakeholders on side.
Visit our website to read more about the project in full

Being responsive and positive
When problems do arise, it is vital to react quickly and respond positively.
A Land & Water example:

PARRETT & TONE DREDGE

When the Somerset Levels flooded in 2014, the local
community was severely affected; attracting plenty
of adverse publicity for the local council and the
Environmental Agency.

Land & Water was called in to manage the flood
alleviation but also to support the increasing media and
dignitary interest, including from the Prime Minster and

The project was completed within strict timescales and
met critical criteria which minimized disturbance and
disruption to residents, businesses and road users.

Read the full project details here
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Training on-site staff to engage well with passers-by
To help workers explain the work in progress and know who or where to refer people to for more
information.
A Land & Water example:

W

TH

We recently completed a project for Berkeley

E

Homes which required us to float a fully built, 40
tonne bridge up the River thames. As such, the
unusual project grabbed the attention of the
Taplow community, the press and many engineers.
Our trained, on- site staff were able to positively
engage with these stakeholders who gathered
around the site, ensuring the project continued
without a hitch.

Visit our
website to
read more
about the
project in full

Engaging local communities where possible
Help to instil ownership of the project within the
community.
A Land & Water example:
Our work with Horsell Common Preservation
Society to create a wetland habitat from a 17acre old mushroom farm near Woking in Surrey,
saw us engage with the local community to
create a sense of shared ownership.
As part of the project, we bought the local
community together to help with planting on the
site, which resulted in a much-loved public space.

Read the full project details here
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We will always have a plan in place which implements these actions, but our main aim is to ensure
‘early and often’ communication together with a complete understanding of their unique issues or
concerns so that we can build trust and even work in partnership with critical stakeholders.

Things we do…
Identify all stakeholders, from national interested parties to regional councils to local user groups
and owners

Build a plan that supports the complete lifecycle of the project, from early inception to delivery to
after-care. We even consider the legacy of our work on the environment and the community after
we have left

Be the face of the community and stakeholder engagement if required

Shine a light on the regulations, compliance and protocols of water-based projects that can
require specialist licenses or have unique needs

Check regulations and criteria of space to understand the extent of the situation, including public
footpaths, by-ways open to all traffic, and open roads

Support joint communication where possible, such as joint releases from local government, client
and Tier 1 and 2 suppliers, and holding small public meetings if necessary

Ensure that safety as well as communication is a key consideration

Build a timetable for public sharing to update all stakeholders on what to expect and how long to
expect it for

Get the local press involved and initiate a system of regular communication. Ensure local reporters
have easy access to a company representative if needed

Follow community groups on Facebook and other social channels
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CHECKLIST
What do you need to consider?

Identification of key stakeholders and
their specific and individual needs

Early planning for local engagement can save
you time and money.

Chief stakeholders can include
(but not limited to):

Our 6-step plan for success includes:

1. Prepare your stakeholder engagement plan at

L ocal, regional, parish councils
N
 ational politicians; local MP(s),
Westminster action groups

project inception. Consider the opportunities

brought by early contractor and stakeholder

E
 nvironmental and species
protection groups

involvement.

S tatutory stakeholders such as river
authorities, license and permit
providers, regulation enforcement
officers

2. Develop an engagement strategy for each

stakeholder. Not everyone has the same needs
or concerns. Audiences consume information in
different ways and at different times. Personalise

P
 ressure/action groups on land/
water by-ways and access

the plan where possible and show listening and
support for individual requirements.

L ocal landowners
C
 ommunity users (walkers, waterbased activity groups)

3. Identify regulatory and statutory bodies that should
be informed or consulted

4. Identify the key press and local groups involved

Consideration of appropriate channels
to engage each group

for any questions or right of reply. Take those

Communication channels can include
(but not limited to):

with your project and give them a contact name
questions and concerns seriously and build a
worthwhile relationship

F ace to face meetings
C
 ommunity meetings /expert
panel discussions

5. Ask for feedback and testimonials on your project
management which you can use as proof of your

N
 ational, local media

approach to engagement in future project bids

S ocial media

communication tools from the outset. Include a

T hird party channels (council
noticeboards, action group
channels)

contingency in case there are any unexpected

T V / radio

issues.

Information boards on site

6. Budget in your project plan for signage and

L ocally delivered leaflets
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Visit our projects
page to view our
recent work

Discuss your project
with our experts
today

Read more about the benefits of
Early Contractor Involvement here
Additional supportive links at Association of Project management

Visit www.land-water.co.uk for more
information or call 0844 225 1958

Connect with Land & Water via social:

